
ACO Vision Engineering
A workshop on Accountable Care Organizations, conducted at 
your facility with your executive team.

“ACO Vision Engineering” is a three hour, content 
packed workshop and forum designed to bring business, 
clinical and I.T. professionals  together to develop 
the initial roadmap and determine transformation 
requirements. The session provides  a great overview for 
HIT stakeholders who are contemplating their adoption 
strategy and formulating next steps.

The inexorable cost of healthcare is unsustainable …
Providers who can proactively reshape their healthcare 
business model will enjoy enhanced care performance 
and competitive advantages. Your organization may 
already have most of the expertise and infrastructure  
required to deploy a pay for performance solution. 
Evaluating your people, processes, organizational 
structure and current environment is fundamental to 
any initiative. This workshop accelerates the processes, 
identifies  gaps and empowers senior leadership for 
the successful pursuit.  Your organization will thrive as 
it emerges with a deeper knowledge and the vision 
to change, measure and manage new healthcare 
paradigms.

8:30 – 8:45

8:45 – 9:45

9:45 – 10:45

10:45 – 11:00

11:00 – 12:00

12:00 – 1:00

Introductions & ACO Workshop Objectives

ACO Models & Structure
•	 Understanding the policies of ACO & Shared Savings 
•	 Basics of an ACO Organizational Structure
•	 Changes in Reimbursement
•	 Quality Reporting Requirements

Governance & Sustainability
•	 Governance/Oversight of an ACO
•	 Technology Infrastructure that Supports an ACO
•	 People/Change Management – Preparing the Staff
•	 Accountability – The Challenges of Shared Risk

Break

Bridging Your Organization to the Future
•	 Assessment – How are You Positioned?
•	 Gap Analysis – How will You Identify Next Steps?
•	 Roadmap -  What Does a Long Term Strategy Look      
    Like?

Lunch & Discussion
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Ascendian Healthcare Consulting is a 

national leader in HIT consulting & training 

services. Ascendian is known for our ability 

to help healthcare organizations quickly 

and cost effectively adopt technology 

and innovative practices. 

Attendees will learn:

•	 The motivation behind ACO

•	 The structure of an ACO 

•	 Management of the effort

•	 Infrastructure requirements

•	 The assessment of moving to ACM

•	 How to successfully launch

Payment:

Workshop: $2500 USD +Travel Expenses 

Accommodates up to 10

 

Registration:

To register for a course or to receive 

additional details, please contact 

Ascendian Healthcare Consulting.

Hjalmer Danielson

1-866-323-7227 or

webcontacts@ascendian.com


